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Our sustainability plan is based on four key areas where we can make the biggest impact:

Sustainability Initiative

We’ve updated our sustainability approach by adding a circular economy model, which focuses on reducing waste and reusing materials. This 

strategy is designed to benefit our customers, protect the environment, and strengthen our business by being both restorative and regenerative. 

This integrated approach will not only help address urgent global challenges like resource scarcity, pollution, and climate change but will also 

ensure that we continue to meet the needs of our customers and stakeholders for years to come. Our updated sustainability strategy reflects our 

long-term vision to use sustainable innovation to build a better, more resilient world.

● Building Responsive Sourcing● Minimizing our Environmental Impact

We endeavor to safeguard the environment, lessen its negative 
effects, and support workers and agricultural communities 
throughout our supply chain.

We aim to use synergies to lessen the operational impact of our 
business in ways that reduce waste, water use, and global warming.

● Driving Sustainable Innovation● Engaging Communities & People

We seek to embed regenerative approaches 
and circular design principles into our 
products, processes and research and 
development (R&D) pipeline.

We strive to build an accepting and secure culture where we value 
diversity and give back to the local communities where we source 
and carry out our activities.
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Why Production Sites Matters To Sustainability 
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Site Sustainability Metrics 
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Environme
nt

3
Environmentally 
friendly           
packaging solutions 
Focusing on 
upstream and 
downstream 
sustainable 
solutions for 
packaging

4

To drive efficiency in GHG 

emissions reduction, we are 

focusing our efforts on four

areas where we believe we 

can have the greatest 

influence and the most 

significant impact, and 

where we have access to 

better data to track our 

performance:

Scaling up 
partnerships for 
climate action 
Exploring and 
deploying innovative
and scalable 
solutions and 
technologies to spur 
collective action

2
Establishing our 
Customer and 
Supplier Climate 
Programme 
Developing strategic 
partnerships and 
collaboration 

1 
Our operations 
(scope1 & 2)
Investing in our 
manufacturing 
decarbonisation
programme, we are 
focusing on three 
areas:
o Water efficiency
o Energy efficiency 
o Waste management

Our Climate Transition Plan1
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The Eco-Effectiveness Team is a key part of our Sustainability Business Council, which is made 

up of four different groups. The leaders of this team have an important job: they are 

responsible for using our strategies to manage and reduce our impact on the environment. 

This team includes senior managers from our Operations and Sustainability departments. 

Together, they work to ensure that we are making progress in our sustainability efforts. Every 

three months, the Eco-Effectiveness Team reviews our key performance indicators (KPIs). 

These are specific measures that help us understand how well we are doing in reaching our 

sustainability goals. By regularly checking these indicators, the team can see if we are on track 

or if we need to make changes. Once a year, the team also selects projects that focus on 

sustainability. These projects are chosen for specific locations that align with our company’s 

goals. By doing this, the Eco-Effectiveness Team helps us move closer to our overall objectives, 

ensuring that we operate in a way that is beneficial for the environment and society.

Strategy

Introduction Environment Social Governance Procurement 
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Standards And The Methodology Used to Calculate Environmental Data

Emissions Calculation: 

The amount of greenhouse gas (GHG) emissions produced at the site. Emissions are calculated 

based on what products are being made and a method called mass balance, which looks at the 

inputs and outputs of materials in the process. 

The main greenhouse gases considered in these calculations are Carbon Dioxide (CO2) Oxygen 

(O2) Carbon Monoxide (CO) Sulfur Oxides (SOx) Nitrogen Oxides (NOx)

Introduction Environment Social Governance Procurement 

Stack Emission Quality
Target 202420232022202120202019UAE FEA-

LimitsResults

Comply with the allowed limit.44545-Oxygen (O2) %

Comply with the allowed limit.00120500Carbon Monoxide (CO) PPM

Comply with the allowed limit.1112131312-Carbon Dioxide (CO2) %

Comply with the allowed limit.244245247246222-Flue Gas Temp. (°C)

Comply with the allowed limit.4140422444-Ambient Temp. (°C)

Comply with the allowed limit.7273747876500SOx (mg/m3)

Comply with the allowed limit.11011210768117500NOx (mg/m3)

4 0 11

244

41

72

110

Stack Emission Quality

Oxygen (O2) % Carbon Monoxide (CO) PPM

Carbon Dioxide (CO2) % Flue Gas Temp. (°C)

Ambient Temp. (°C) SOx (mg/m3)

NOx (mg/m3)
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Ambient Air Quality Monitoring
As part of our ambient air quality monitoring program, we 

measure the concentration of particulate matter of a size 

less than 10 microns (PM10) and particulate matter of a size 

less than 2.5 microns (PM2.5) at monitoring stations.

000000 39

72

138

43

46
27

40

97

169

53

10

60
12

62

12955

31

80

Ambient Air Quality Particulate Matter (PM2.5)

Particulate Matter (PM10)

Total Suspended Particles
(TSP)

Ozone (O3)

Sulphur Dioxide (SO2)

Nitrogen Dioxide (NO2)
Ambient Air Quality 

Reduction Target 20242023202220212020UAE FEA-
LimitsResults

Reduction by 1% FY 2024

Result will 
be 

published 
in Dec 
2024

124039-Particulate Matter (PM2.5)

Reduction by 1% FY 2024629772150Particulate Matter (PM10)

Reduction by 1% FY 2024129169138230Total Suspended Particles (TSP)

Reduction by 1% FY 2024555343120Ozone (O3)

Reduction by 1% FY 2024311046150Sulphur Dioxide (SO2)

Reduction by 1% FY 2024806027150Nitrogen Dioxide (NO2)

Reduction by 1% FY 202422110Carbon Monoxide (CO)

Reduction by 1% FY 2024422-Total Volatile Organic Compound 
(TVOC)

Introduction Environment Social Governance Procurement 
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Noise reduction, in our opinion, is a crucial component of our social obligation. We make a lot 

of effort to keep the noise level at our manufacturing site low because, after all, noise can 

cause stress in people. The noise-control professionals from our Environment department are 

constantly onsite. They check the noise level at workplaces and monitor the sound level the 

plant emits beyond the premises.

Ambient Noise Level Quality

57

56

25

68

68

Ambient Noise Level Quality

Day Time dB(A)

Night Time dB(A)

Temeprature °C

Relative Humidity (R/H) %

Wind Speed (W/S) m/s

Wind Direction (W/D) Deg.
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Ambient Noise Levels Quality 
Target 20242023202220212020UAE FEA-LimitsResults

Adhere to the permitted limit

Result 
will be 

publishe
d in Dec 

2024

57575160-70Day Time dB(A)

Adhere to the permitted limit56575150-60Night Time dB(A)

Adhere to the permitted limit252421-Temperature °C

Adhere to the permitted limit685959-Relative Humidity (R/H) 
%

Adhere to the permitted limit011-Wind Speed (W/S) m/s

Adhere to the permitted limit68102228-Wind Direction (W/D) 
Deg.
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ENERGY MANAGEMENT
Implemented a comprehensive energy optimization strategy utilizing data-driven analysis and 

targeted efficiency methods. 

Impact:

1. Reduced energy consumption.

2. Lowered greenhouse gas (GHG) emissions

Electricity Consumption Reduction by Improving Efficiency 

Action: Installed VFD (Variable Frequency Drive) control panels to regulate the speed of electric 

motors, optimizing energy usage and lowering peak energy demand. across Plant operations

USING VARIABLE FREQUENCY DRIVES

Introduction Environment Social Governance Procurement 

Electricity Consumption
Reduction Target 

2024 20232022202120202019UnitDescription

Cons. In 2024 to be reduced 
by 1% 1,942,880 1,444,800 1,813,760 1,663,680 1,735,040 KWhElectricity Consumption   per year

28,439 19,902 26,059 23,122 22,693 MTProduction MT

Cons. In 2024 to be reduced 
by 1% 68 73 70 72 76 

KWH/ 
MTConsumption / MT

72 

70 73 

68 

ELECTRICITY CONSUMPTION / MT

2020 2021 2022 2023
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Water plays a vital role in our production processes at IFFCO Chemicals, particularly for cooling and 

cleaning. As part of our commitment to sustainability, we ensure that any wastewater generated is 

treated before being safely disposed of. By optimizing water usage and implementing advanced 

wastewater treatment systems, we are reducing waste, conserving resources, and maintaining a 

responsible approach to environmental management. 

Water is fundamental to our survival and the survival of our planet. At IFFCO, we understand its 

vital role and are proud to have achieved a 20% reduction in water intensity in 2023 compared 

with 2022. Despite our portfolio’s reliance on water as a key ingredient, we have demonstrated 

that it is possible to make significant environmental progress while maintaining product excellence

WATER MANAGEMENT

EVERY DROP MATTERS 

Introduction Environment Social Governance Procurement 

Water Consumption GL
Reduction Target 

2024 20232022202120202019Description

Cons. In 2024 to be 
reduced by 5 % 3,896,860 3,616,580 3,795,000 2,103,640 2,235,200 GLWater Consumption per year

28,439 19,902 26,059 23,122 22,693 MTProduction MT

Cons. In 2024 to be 
reduced by 5 % 140 182 146 91 98 GL/ MTConsumption / MT

91 

146 

182 

140 

WATER CONSUMPTION / MT

2020 2021 2022 2023
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FUEL MANAGEMENT
We have installed a Xenogeneic Plate on the boiler's blower to make our operations more efficient and eco-friendly.

This plate helps in two main ways. 

- The Xenogeneic Plate improves the way air flows into the boiler, which makes the fuel (diesel) burn more efficiently. As a 

result, we use less diesel to achieve the same level of energy output, which lowers our fuel costs. With better 

combustion, fewer harmful gases are released into the air, such as carbon dioxide (CO2) and nitrogen oxides (NOx). This 

helps us lower our environmental impact and meet emissions standards. 

- In short, the installation of the Xenogeneic Plate allows us to save fuel, operate the boiler more efficiently, and reduce 

pollution, contributing to both cost savings and a cleaner environment.

Xenogeneic Plate

Diesel Oil Consumption
Reduction Target 

2024 20232022202120202019Description

Cons. In 2024 to be reduced 
by 2% 136,231 109,295 141,312 145,090 166,411 GLDiesel Oil Consumption 

per year

28,439 19,902 26,059 23,122 22,693 MTProduction MT

Cons. In 2024 to be reduced 
by 2% 4.8 5.5 5.4 6.3 7.3 GL/ MTConsumption / MT

6.3 

5.4 
5.5 

4.8 

Consumption / MT

2020 2021 2022 2023
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WASTE MANAGEMENTAs part of our full waste reduction plan, we continually identify and monitor 

trends that have an impact on what we produce. We constantly compare 

our key performance indicators to our targets. Concentrated on improving 

our recycling rates and phasing out the idea of waste in our business.

Waste Reduction -Commercial waste generated 

during the manufacturing process, such as empty 

plastic bags and raw materials' packaging, is 

segregated and send to an environmental agency for 

recycling.

Waste Reduction – Lowering the number of  raw 

material that produce wastewater as a byproduct 

through modification of processing formulation. 

Implemented a water monitoring system to track 

water usage patterns over time. 

Recycling of Hazardous Waste – Indirect reuse: 

Materials such as solvents are reused, without 

purification, in a different process. For example, a 

solvent used to clean the Reaction Vessel is used for the 

mfg. of low-cost Finish Goods. Maintenance, eg

preventing leaks, waste streaming and staff training. 

Introduction Environment Social Governance Procurement 

Commercial & Industrial Waste Disposal to Bee'ah Environment Co. 

Reduction 
Target 20242023202220212020UnitDescription

Significant 
reduction 107150195188Tons

Commercial & 
Industrial Waste 

Quantities per Year

Non-Hazardous Chemical Liquid Waste Disposal to Bee'ah Environment 

Reduction 
Target 20242023202220212020UnitDescription

Significant 
reduction 608520780603Tons

Non-Hazardous 
Chemicals Liquid 
Waste Quantities 

per Year

Recycling of Hazardous Waste
Reduction 

Target 20242023202220212020UnitDescription

463425Tons
Recycling of 

Hazardous Waste 
Quantities per Year

188

195

150

107

Commercial & Industrial Waste Quantities per Year

2020

2021

2022

2023

603

780
520

608

Non-Hazardous Chemicals Liquid Waste Quantities per Year

2020

2021

2022

2023

25

34

6 4

Recycling of Hazardous Waste Quantities per Year Tons

2020

2021

2022

2023
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At IFFCO, respect for human rights forms a fundamental part of 
our commitment to people. That includes both our own 
employees and everyone we reach with our business, at every 
stage of the value chain and throughout the communities we 
serve.

OUR APPROACH

Our approach is guided by the UN Guiding Principles on Business 
and Human Rights. In line with these principles, we are committed 
to establishing a framework for assessing and addressing human 
rights impacts that we may cause, contribute to or be linked with 
through our operations, products or services. This includes 
monitoring our performance and communicating and engaging 
with affected stakeholders.

OUR PROGRESS

At the end of 2022, we established a working committee led by 
our Group HR Director. The committee’s remit is to gather 
findings from previous audits and heat maps, review human 
rights standards and gather examples of good practice as a 
step towards setting clear human rights goals for our 
organisation.

The focus for 2023 was on due diligence. This four-stage 
process involved:

assessing the current state of 
practice around priority areas
identifying and implementing 
corrective action where needed
tracking progress
raising awareness through 
communication of actions and 
impacts 

Human rights aspects have also been integrated into the Group 
Standard Operating Procedure for Safe Space. This focuses on 
the wellbeing of employees during their employment, and 
includes guidelines encompassing equal opportunity, protecting 
human rights, managing grievances, discipline and behaviour 
standards.

KEY ACHIEVEMENTS IN 2023

Human rights embedded into IFFCO’s Code of Conduct, 
OurCode
Human rights aspects integrated into the published Group Standard 
Operating Procedure for Safe Space
Launched IFFCO-wide communication campaign to raise 
awareness about the human rights policy, adopting a “train the 
trainer” approach to reach employees across different geographies

NEXT STEPS

Continue to progress our action plans, 
reviewing policy and practice relating to each of 
our human rights salient issues
Embed human rights policy in our Supplier Code of Conduct, carrying 
out due diligence to ensure compliance of our external vendors and 
partners
Develop a human rights strategy and targets for our palm 
upstream value chain, focusing on building supplier capacity and 
giving a voice to workers
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Performance Management
Performance management at IFFCO Chemicals is an evolving process. Line managers and 
their direct reports work together to formulate annual objectives that caters core 
business aims as well as professional development goals. We use SuccessFactors to 
capture performance history, strengthen accountability and enhance transparency.

All permanent employees (around 17 from management positions while other non-
management were 41) were given access to performance management system on SF 
where they evaluated their performance against their set objectives and received 
performance reviews. Employees receive formal progress evaluations twice a year, 
creating opportunities for feedback to thrive continuous improvement. Beyond those 
conversations, managers are encouraged to provide feedback throughout the year. The 
feedback process is further enabled by the implementation of various industry-leading 
assessment tools. Those targeted tools provide exceptional insights for managers, and 
when coupled with facilitation, elevate the performance of our employees and teams 
and serves as basis of salary increments and promotions
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Health, Safety and Wellbeing

Medical support for employees in our factory includes a 
voluntary influenza vaccination programme

OUR PROGRESS

One of our priorities this year has been the development of a new 
Health, Safety and Environment Policy. This reflects the fast-
changing nature of the health and safety landscape, with innovative 
ways of “doing safety” based on research into systems, psychology 
and anthropology. We also see a need for a renewed focus on the 
safety of our contracted personnel, following a small number of 
serious incidents during the reporting period.1 The new policy will be 
supported by a five-year strategy, providing a framework for planning 
and target-setting across the business, replacing the current locally 
based system of targets.

EMPLOYEES

Health and safety metrics in 2023:

Fatalities 0

High consequence work-
related injuries 6 Recordable 
work-related injuries 26 
Hours worked 13,015,148

We continued our programme of regular inspection of facilities and testing of equipment 
including ladders, forklifts, power trollies and storage racks, using Hazard Identification Risk 
Assessment (HIRADC) methodology to identify work-related hazards that pose a risk of high-
consequence injury.

As a result of these assessments, we have taken steps throughout the organisation to 
mitigate risk, including physical measures such as installing guards and safety devices, 
providing personal protective equipment (PPE), introducing licensing and permit to work 
schemes, and revising policies and working practices to ensure that they are fit for purpose 
and up to date.

Our unwavering focus is on 

maintaining a culture of 

elevated standards, with a 

strong emphasis on building 

safety.” Munira Alblooshi, 

Manager, HSE

We see our responsibility to ensure the health, 
safety and wellbeing of our people in the workplace 
as non-negotiable, and essential to driving the 
sustainable growth of our business.

OUR APPROACH
Our Health, Safety and Environment Policy guides our 
everyday activities across our locations, helping us to 
manage risk that could otherwise impact our people, the 
environment, our assets and our reputation. This means 
setting and achieving the highest standards and working 
closely with our stakeholders.

We also recognise that health, safety and well-being goes 
beyond protecting physical safety, and that fostering a 
supportive work environment is essential to both health 
and happiness. We therefore provide centrally led 
programmes and facilitate employee-owned projects 
around the world at all our facilities and offices, including 
offering access to expert medical advice and support 
services, and nurturing an atmosphere that prioritises 
physical and mental wellbeing.
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Benefits & Wellbeing
IFFCO Group, has a gird defined for all levels of engagement starting from the 
MD’s, and Management (HD, MM, AM, JM) to the non-management 
categories of C1, T1, C2, T2,H. IFFCO offers a safe work space, equal 
opportunities, an array of competitive benefits to meet the diverse needs of 
our employees and their eligible dependents. From healthcare, Air tickets, 
Relocation benefits, Annual Leave, Accommodation, transportation etc. Our 
aim is to help our employees enjoy happy and healthy lifestyles while 
maintaining a good work-life balance. 
We also recognize the importance of supporting employee well-being in 
different ways, we frequently arrange health check programs and awareness 
sessions that helps employees reach personal health goals and to avoid life 
style diseases. Employees can learn vital information about their overall 
health by taking an assessment and participating in a biometric screening. We 
have installed a TruDoc 24x7 Health & Wellness Virtual Clinic at our offices 
and labor accommodation sites for ease of access and instant consultation. 
We also continue to offer programs that support the flexibility and work-life 
balance of our employees, including the following: 
● Annual Leave : In addition to the observance of public holidays throughout 
the year, we provide eligible employees time off based on their years of 
service. 
● Paid Time Off: We maintain a discretionary paid time off program for 
employees to deal with emergency situations and unexpected or unavoidable 
events (as per company policies and in line with UAE Laws. 
● Flexible Work Program: We are in process of designing a flexible, work-from-
home policy depending on each job profile and role
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Gender Diversity
Being a plant-based business, we face challenges in securing and retaining female candidature for our 
business however, we have successfully been achieving our gender parity/diversity targets and 
creating a women-friendly work atmosphere.Our current gender diversity organization structure looks 
like below ;
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As is FY-2022 Target 2023

48% (for all employees  falling between 3-5 (ratings) 5% increase every year

* 28% of the total population were recorgnized for their exceptional 
performance, a Job well done! , Initiatives and more, in year 2021-2022,

Improvement ( engagement and rewards) by 3% every 
year.(part of EES action planning)

100% 100%

4% Based on performance ratings 

Employees were paid/given allowances throughout year 2021-2022 
under various catagories 

100% - for non management staff
100%

100% for Management staff on bills
100% for non management staff through voucher 

(as per policy )
100%

100% non management staff 100%

100% where Applicable (only non management staff)

Uniforms and Safety kit Provided to all employees 

 Transportation & Accomodation

Telephone:

Ramadan: (Festival allowance)

OverTime: (As per UAE Labor Law)

Performance Bonuses

R&R's (Cash rewards / appreciation certificates)

Increments based on their performance ratings 

Promotions (FY 2021-2022)

Other Allowances:

Gifts and Rewards

Celebrations :
Each and every occasion is celebrated and budgeted for as staff welfare expense every year.
This includes : (Birthdays / Iftaar meals and Annual dinner / Special and Normal Overtime / Welcome and Farewell celebrations / 
Spot Awards/ Recreational activities etc.)

Employee Benefits

10%

Emloyee Welfare Projects 
Cost FY 2021-2022

Total Budget (AED)

Employee Welfare  (Expense) FY 2021-2022
(AED)
% Utilization of budget (from total)
towards Employee Welfare

Introduction Environment Social Governance Procurement 
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Sustainability Governance Framework
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Ethics and Compliance
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Awareness, Engagement and Communication
At IFFCO, sustainability is not just a priority, 

it’s the very foundation of our vision. We 

believe a thriving future for our business is 

inextricably linked to a sustainable future for 

our planet.

OUR APPROACH

We recognise that achieving our ambitious 

sustainability goal requires a collective effort. 

Therefore, we are committed to raising 

awareness and fostering engagement with all 

our stakeholders. Through education and 

collaboration, we aim to empower everyone to 

understand why the sustainability agenda 

matters and how we can all play a crucial role in 

building a more sustainable future, together.

We sought out partnerships to increase our reach 

into the business and wider community. This 

includes working with PepsiCo Middle East on the

Greenhouse Accelerator  Program, providing a 

boost for start-ups that have developed innovative 

solutions for agriculture with the aim of driving 

positive change and creating a more sustainable 

future.

Expert insights

As part of our activities marking COP28, we hosted Alexey 

Kokorin, a Nobel Prize-winning climate change scientist, at our 

headquarters. With an impressive 45 years of scientific and 

analytical experience, Alexey generously shared his profound 

insights and predictions on climate change. He also provided a 

valuable summary of COP28 discussions and agreements, 

highlighting the emerging significance of the food and agriculture 

sectors (pictured above). Federico Marcon, Deputy Director of 

Development Advancement at Monash University, led a session 

focused on incorporating sustainability into corporate strategy, 

covering compliance, sustainable practices, renewable energy, 

workforce development, net zero roadmaps and more.
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INFORMATION SECURITY

IFFCO’s visions is to become the preferred provider of sustainable value-added products and services for everyone, everywhere and every day. Information Security
provides confidence for growth in the new digital world and is integral to avoiding business disruption. IFFCO’s information, IT infrastructure and operational
environments, including Operational Technology/Industrial Control Systems (OT/ICS), must be protected against both internal and external threats to optimize risk
and maintain profitability, legal compliance, competitive edge and reputation.

The objective of information security policy is to: 

 Ensure that an information security strategy is defined; 
 Ensure that Information security policy requirements are established, maintained and enforced that support the information security strategy; 
 Ensure that appropriate information security responsibilities are captured and communicated within job descriptions and staff contracts; 
 Ensure that expected information security responsibilities and behavior is communicated to the workforce through appropriate and tailored awareness and training 

activity; 
 Ensure information risks are assessed and addressed using a standardized methodology and that controls maintain the risks at acceptable levels in line with IFFCO 

business objectives and risk appetite; and 
 Ensure the design and implementation of controls are assessed to determine the level of adoption and effectiveness on mitigating risks to an appropriate level and in 

line with legal or regulatory requirements. 

This policy applies to employees, contractors, consultants, service professionals and all personnel affiliated with third parties who access 
and use facilities of IFFCO and its group companies. This policy applies to all information processing facilities and information assets of 
IFFCO. This Information Security Policy is a part of the Information Security Policy Framework. The 
below illustrates the policy hierarchy –

IS Policies

Introduction Environment Social Governance Procurement 
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SUSTAINABLE PROCUREMENT
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End of the Report



www.IFFCO.com 36

End of the Report

2024


